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1.0 PURPOSE  
   

1.1 The purpose of the report is to update the Committee in respect of the status of the projects 
forming the Environment & Community Protection Capital programme and to highlight the 
overall financial position. 

 

   
   

2.0 SUMMARY  
   

2.1 This report advises Committee in respect of the progress and financial status of the projects 
within the overall Environment & Community Protection Capital Programme. 

 

   
2.2 It can be seen from the table that the projected spend in 2008/11 is £24.525m which means 

that the total projected spend is on budget.  
 

   
   

3.0 RECOMMENDATIONS  
   

3.1 That the Committee note the progress on the specific projects detailed in the Appendices.  
   

 
 
 
 
 
 
 
 
 
 
 

Corporate Director         Chief Financial Officer 
 Environment & Community Protection 
 
 
 
     
 
 
 
 



   
4.0 BACKGROUND  

   
4.1 At its meeting in February 2008 the Council agreed the 2008/09 Capital Programme. A 

further report was agreed by the Policy & Resources Committee on the unallocated 
2009-2011 Capital Programme at its meeting in November 2008. 

 

   
4.2 At the Policy & Resources Executive Sub-Committee on 2 September 2008 it was 

agreed to transfer £80k of the Revenue Funded Community Investment Fund (Support 
for Sport allocation) to Capital to fund the revised cost of the Lady Octavia Sports 
Centre (synthetic pitch). This additional budget has been included in this report. 

 

   
4.3 At the Policy & Resources Committee on 23 September 2008 it was agreed to transfer 

£330k of the Revenue Funded Community Investment Fund to Capital. Again this 
budget has been included in this report. 

 

   
4.4 

 
 

At the Policy & Resources Committee on 31 March 2009 it was agreed to remove the 
Land Decontamination project and budget from the 2008/11 Capital Programme. 

 

5.0 FINANCIAL IMPLICATIONS  
   

5.1 The figures below detail the position at 31 March 2009. Expenditure to date for 2008/09 
is £2,687k, 86% of the 2008/09 projected spend. A number of significant projects were 
completed close to the end of the financial year, therefore, final measures and costs are 
currently being agreed. 

 

   
5.2 The current budget is £24,525k, made up of £7,541k Supported Borrowing, £15,850k 

Prudential Borrowing, and £1,134k Grant Funding. The Current Projection is £24,525k 
which means the current projected spend is on budget. 

 

 
 

 
 

Service 
Approved 
Budget 
£000 

Current 
Position 

£000 

Over /  
(Under) Spend 

£000 

Environmental Services Roads 
(Appendix 1) 

7,360 7,358 (2) 

Safer Communities 
 (Appendix 2) 

   55  
 

   55 - 

Environmental Services 
(Appendix 3) 

16,136  16,138 2 

Community Investment Fund 
(Appendix 4) 

   910 910 - 

Planning Services 
(Appendix 5) 

     64     64 - 

Total 
 

24,525 24,525 - 

 

 

 
5.3 

 
 
 

 
The approved budget for 2008/09 is £3,859k. This is £365k less than previously 
reported due to removal of the Land Decontamination project and budget £355k (see 
4.4) and the removal of £10k from the SPT Grant as funding was not fully used. The 
committee is projecting spend of £3,135k, with slippage of £724k (19%) into future 
years.  The main reasons for which are explained in section 5.4 

 

   
5.4 Greenock Town Centre/Transport Scotland – The work in Greenock Town Centre 

cannot be carried out due to delays in the promotion of Traffic Orders by Transport 
Scotland to divert traffic from Nelson Street to Inverkip Street. 
£115k was previously reported as re-allocated from 2008/09 to 2009/10, however, this 
has been reduced to £94k as a result of being able carry out more work than originally 
anticipated in 2008/09. 
 
 
 

 



Baker Street Land Acquisition/Traffic Safety Measures – the acquisition of land is at an 
advanced stage, however, it was unable to complete this in 2008/09, therefore, £130k 
has been re-allocated as previously reported from 2008/09 to 2009/10. 
 
Lighting Prudentially Funded/Supported Borrowing – £35k was previously reported as 
slippage, however, this had been reduced to £21k as a result of being able to carry out 
more work than originally anticipated in 2008/09. 
 
Footway Reconstruction/Resurfacing & Flooding – slippage of £65k is funding for 
footway projects and flooding projects that will be completed in 2009/10. 
 
Vehicle Replacement Programme – this is delayed until the Transport Efficiency Review 
has been approved by the CMT and committee, therefore, £314k has been re-allocated 
from 2008/09 to 2009/10, an increase of £9k since last committee. 
 
Community Investment Fund - £100k of funding has previously been re-allocated from 
2008/09 to 2009/10 for the upgrading of drainage and turf at Ravenscraig Stadium. 
When the tenders for this work were returned, the time frames dictated that the work 
would be required to be carried out during the football season. As this would have 
caused a great deal of disruption to the football teams, and it had been agreed that this 
would not happen, it was decided to re-tender next year. 
 

   
5.5 In addition £340k is programmed for 2009/10 for Phase 5c Knocknairshill, £292k is 

Grant Funding awarded for Cycling Walking and Safer Streets (CWSS) for financial 
years 2009/10 and 2010/11, £2m is funding allocated for Roads Projects in 2009/10 and 
2010/11, £4m is funding allocated for vehicles for 2009/10 and 2010/11 and £64k is 
grant funded zero waste programmed for 2009/10. A further £64k is grant funding 
potentially for SNH rangers and this will be considered by the CMT and an update given 
at a future Committee. There is also £10m programmed for a replacement depot from 
2010/11. 

 

   
5.6 Please refer to the status reports for each project contained in Appendices 1-5.  

   
   

6.0 CONSULTATION  
   

6.1 There are no direct staffing implications in respect of the report and as such the Head of 
Organisational Development and Human Resources have not been consulted. 

 

   
6.2 There are no legal issues arising from the content of this report and as such as the 

Head of Legal & Administration has not been consulted. 
 

   
7.0 EQUALTIES  

   
7.1 This report has no impact on the Council’s Equality Agenda.  
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